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To

Dated: 26.07.2011

The Chief General Manager
All Telecom Ci rctes/Distr icts
BSNL

sub: Look-after tMigration relaxation in sales & Distr ibution policy 2009.

It has been reported by f ield units that the arrangement of looking after of vacant
Franchisee Terri tories for a l imited period of 3 months is proving to be futi lJ as Franchisees
are not committal ancJ hence do not work seriously. The Sales & Mktg.-CM cell  in BSNL
Corporate Office has already initiated the process for revision of Frarrchisee S&D policy
2009 and this aspect ir;  going to be taken care in that.

It is observed that despite lots of efforts by circles, limited number of territories could
be f i l led & many of them are sti l l  under lookafter arrangement. Availabi l i ty, penetration and
reach of BSNL products/services will be affected further after expiry of existing look after
arrangement i .e. beyond 30.09.201 1. Considering urgency, competent authority has
approved the fol lowing:

1. Look after arrangement for vacant terr i tories after 01 .10.201'1 may be given for one
year with signing of agreement and obtaining suitable Bank Guarantee. After expiry
of 6 months of look-after arrangement, performance be evaluatecj as per guidelines
contained in the letter no.27-912010-SM-CM (Pt.- l l)  dated 01 .04.2010. tf  performance
is up-to the mark then the terri tory may be migrated on regular basis for the balance
period. i .e. (3 yraars minus period of looking after done).

2. In case the performance of look-after territory is not up-to the mark then following
procedure may be followed to fill up vacant territories after atleast one EOl.
"An empowereC committee of three officers headed by JAG level officer with one
finance member may be al lowed to recommend the name and proposal from the
prospective franchisees by visit ing their premises on the basis of el igibi l i ty cri teria
mentioned in the last ECl. The recommended franchisee may be considered for
approval by SSA head of the level of SAG or above. ln case of SSA headed by TDE/
TDM, it  may be considered and approved by SAG level off icer nominated by the
CGM

The condit ion for award of maximum 2 terri tories to a franchisee in a circle is herebv
relaxed up-to maximum 3 numbers.

The maximum l imit on number of terr i tories within SSA to a franchisee is also relaxeo
upto 50% of tot ial terr i tories in SSA or maximum 3, whichever is rower..

(Upendra Bakol ia)
DGM (S&M)-CM


